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The Queensland Volunteering Strategy 2024-2032 (the strategy) is the Queensland Government’s plan to support and strengthen volunteering for all Queenslanders.
The strategy is supported by a range of cross-government actions which will drive impact across our three focus areas:
· supported and sustainable volunteering
· vibrant and inclusive volunteering
· recognised and celebrated volunteering
Within these focus areas, the Queensland Government is committed to addressing a range of key challenges identified by our partners and colleagues across the volunteering ecosystem.
We heard strongly throughout the development of the strategy that collaboration is key, and that the greatest benefits are to be gained by focusing on volunteer wellbeing, best practice and quality at the same time as growing participation numbers. This approach forms the foundation of our plan to leverage and focus investment and effort across the system and drive sustainable change for the future.
This action plan focusses on 2024-2026 to lay the foundations towards our vision for a thriving volunteering ecosystem, strengthening the fabric of every Queensland community.
Target areas:
· Attraction and retention of volunteers
· Barriers to volunteering
· Diversifying volunteering
· Support for volunteer involving organisations
· Legislation and regulation
· Modelling and strengthening best practice volunteering
[bookmark: _Toc175040645][bookmark: _Toc176520212]
Focus area: Supported and sustainable volunteering
Reinforce the foundations and strengthen the conditions for volunteering to thrive.
	Our actions
	Target areas

	Deliver over $2.4 million in funding over five years to support the sector’s peak body, Volunteering Queensland, to:
· build the capacity and capability of volunteer involving organisations to better recruit and retain volunteers, including through improved utilisation of technology, social media and digital marketing strategies
· lead the way in demonstrating best practice in volunteer management
· promote volunteering opportunities across Queensland, including through corporate volunteering programs.
Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, Communities and the Arts
	· Attraction and retention of volunteers
· Diversifying volunteering
· Support for volunteer-involving organisations
· Modelling and strengthening best practice volunteering

	Lead effort across all Queensland Government agencies delivering actions in the Queensland Volunteering Strategy to continue to identify and collaborate on future opportunities to further incentivise volunteering and reduce barriers to participation.
Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, Communities and the Arts.
	· Attraction and retention of volunteers
· Barriers to volunteering
· Diversifying volunteering
· Support for volunteer involving organisations
· Legislation and regulation 

	Continue to deliver significant increases in funding for critical community services that rely heavily on volunteers—this includes:
· a record $51.8 million uplift since 2022-23 in operational funding for Neighbourhood Centres
· an additional $8.95 million in the 2024-25 Budget to expand on food security activities, including through our food relief partners Foodbank, OzHarvest and SecondBite
· a doubling of funding for Queensland Meals on Wheels as the peak body supporting the network of meals on wheels services in Queensland, to improve their digital presence and promote opportunities for volunteering.
Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, Communities and the Arts
	· Attraction and retention of volunteers
· Support for volunteer involving organisations

	Collaborate with volunteering representatives in other jurisdictions (including the Commonwealth in relation to tax requirements) to improve information sharing, work on simplifying administrative requirements, and alignment of investment to better support the sector.
Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, Communities and the Arts
	· Barriers to volunteering
· Support for volunteer involving organisations

	Promote the National Standards for Volunteer Involvement as a best practice framework for guiding volunteer involvement.
Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, Communities and the Arts
	· Modelling and strengthening best practice volunteering

	Promote and build the distinct skills that the Queensland workforce needs to effectively co-ordinate and manage volunteers, including through the Certificate IV in Coordination of Volunteer Programs, which is subsidised for existing paid workers through our Vocational Education and Training (VET) Investment programs.
Department of Employment Small Business and Training
	· Support for volunteer involving organisations
· Modelling and strengthening best practice volunteering

	Facilitate vital volunteer roles in communities by meeting the cost of blue card assessments for volunteer applicants.
Department of Justice and Attorney-General
	· Barriers to volunteering

	Provide ongoing support for volunteer involving organisations to better understand their obligations under the blue card system.
Department of Justice and Attorney-General
	· Barriers to volunteering
· Support for volunteer involving organisations

	Undertake significant reform to Queensland’s disaster and emergency framework, to  ensure volunteers can continue their valuable lifesaving work in preparing for, responding to and recovering from natural disasters and emergencies.
Queensland Police Service
	· Modelling and strengthening best practice volunteering

	Tailor and deliver specialist training required for State Emergency Service (SES) and Marine Rescue Queensland (MRQ) volunteers.
Queensland Police Service
	· Modelling and strengthening best practice volunteering

	Support staff and volunteers that supervise and manage volunteers and volunteer programs to guide best practice volunteer involvement in MRQ, SES and the Queensland Police Service (QPS).
Queensland Police Service
	· Modelling and strengthening best practice volunteering

	Champion the inclusion of volunteers within QPS policies and frameworks through establishing a Volunteer Advocate role within QPS.
Queensland Police Service
	· Attraction and retention of volunteers
· Modelling and strengthening best practice volunteering

	Deliver the ClubIQ initiative to strengthen Queensland Sport and Recreation clubs and empower volunteers.
Department of Tourism and Sport
	· Attraction and retention of volunteers
· Support for volunteer involving organisations
· Modelling and strengthening best practice volunteering

	Undertake scoping activities for a potential volunteer reimbursement fund.
Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, Communities and the Arts
	· Attraction and retention of volunteers
· Barriers to volunteering
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Focus area: Vibrant and inclusive volunteering
Ensuring that volunteering reflects the diversity and vibrancy of our communities.
	Our actions
	Target areas

	Build a vibrant and diverse volunteer network through our role in supporting the ongoing delivery of Elevate 2042, the Brisbane 2032 Olympic and Paralympic Games Legacy Strategy.
Department of State Development and Infrastructure (Office of the Olympic and Paralympic Games)
	· Attraction and retention of volunteers
· Diversifying volunteering

	Continue to partner with Volunteering Queensland to explore opportunities to promote and grow volunteering by older Queenslanders.
Department of Child Safety, Seniors and Disability Services
	· Attraction and retention of volunteers
· Diversifying volunteering

	Co-design and deliver a new, free micro-credential that will build the capability and capacity of volunteers and frontline professionals to recognise and respond to social isolation and loneliness and increase participation in community.
Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, Communities and the Arts
	· Attraction and retention of volunteers
· Support for volunteer involving organisations
· Modelling and strengthening best practice volunteering

	Implement initiatives that ease the application process and increase the participation of First Nations peoples and organisations in the blue card system.
Department of Justice and Attorney-General
	· Attraction and retention of volunteers
· Barriers to volunteering
· Diversifying volunteering
· Legislation and regulation

	Support the Ethnic Communities Council of Queensland to deliver the ‘Empowering Queensland’s Leaders’ project—supporting the critical role that culturally and linguistically diverse community leaders play in their communities.
Department of Child Safety, Seniors and Disability Services, including Multicultural Affairs Queensland
	· Attraction and retention of volunteers
· Diversifying volunteering
· Support for volunteer involving organisations

	Through delivery of the Young Queenslanders Strategy, make volunteering opportunities more accessible for young people to enable them to build more skills in the areas they are passionate about, create meaningful connections, and make a difference in their communities.
Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, Communities and the Arts
	·  Attraction and retention of volunteers
· Barriers to volunteering
· Diversifying volunteering
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Focus area: Recognised and celebrated volunteering
Ensuring that the true value of volunteering is recognised and celebrated.
	Our actions
	Target areas

	Promote and celebrate a range of significant volunteering dates and events including National Volunteer Week, National Student Volunteer Week, International Volunteer Managers Day, International Volunteer Day, Rural Fire Service Week, Fire Fighter Remembrance Day, and Peer Support Officer Week.
Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, Communities and the Arts;
Queensland Fire Department
	· Attraction and retention of volunteers
· Support for volunteer involving organisations
· Modelling and strengthening best practice volunteering

	Support the annual Neighbourhood Watch Queensland Community Member of the Year Awards.
Queensland Police Service
	· Attraction and retention of volunteers
· Support for volunteer involving organisations
· Modelling and strengthening best practice volunteering

	Continue to present certificates, lapel badges and long service awards for Volunteers in Policing in recognition of time in service.
Queensland Police Service
	· Attraction and retention of volunteers
· Support for volunteer involving organisations
· Modelling and strengthening best practice volunteering

	Continue to present official citations for our SES volunteers in recognition of their service.
Queensland Police Service
	· Attraction and retention of volunteers
· Support for volunteer involving organisations
· Modelling and strengthening best practice volunteering

	Honour the marine rescue volunteers who continue to keep Queenslanders safe while enjoying the oceans and waterways, through introduction of a new Marine Rescue Queensland (MRQ) logo and uniform.
Queensland Police Service
	· Attraction and retention of volunteers
· Support for volunteer involving organisations
· Modelling and strengthening best practice volunteering

	Acknowledge and celebrate the significant contributions that all volunteers who are part of a Queensland Fire Department (QFD) service provide to their communities through the presentation of medals, clasps and awards for sustained or significant service.
Queensland Fire Department
	· Attraction and retention of volunteers
· Support for volunteer involving organisations
· Modelling and strengthening best practice volunteering

	Acknowledge and celebrate the contribution the Department of Environment, Science and Innovation’s (DESI) volunteers provide through promotion on DESI-owned channels.
Department of Environment, Science and Innovation
	· Attraction and retention of volunteers
· Support for volunteer involving organisations
· Modelling and strengthening best practice volunteering

	Demonstrate commitment to best practice volunteer management and improving the volunteer experience through the volunteer programs we deliver, including the JPs (Justices of the Peace) in the Community Program, and the Safer Schoolies Volunteer Program.
Department of Justice and Attorney-General; Department of Treaty, Aboriginal and Torres Strait Islander Partnerships, Communities and the Arts
	· Attraction and retention of volunteers
· Modelling and strengthening best practice volunteering

	Deliver the Active Clubs program to enable local and regional sport and active recreation organisations to support their volunteers with training, education and volunteer recognition.
Department of Tourism and Sport
	· Attraction and retention of volunteers
· Support for volunteer involving organisations
· Modelling and strengthening best practice volunteering
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